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Sandvik and OrgaTech

The order of OrgaTech was a classical ,mergers and acquisition project".

The core of the order consisted in a complete integration of the processes of a legally and
organisationally autonomous subsidiary company into those of the Swedish holding com-
pany. Here the active processes had to be mapped and analysed in organisational and

technical respect.

Only after an extensive modelling of the processes in an IT-tool that had been developed
especially for this purpose they could be implemented in a failure-free way without affect-

ing the day-to-day operations.

Here not just those aspects were elaborated that were in direct relationship to the process
but also those that were indirectly related to it. The supply of well-founded figures was of
crucial importance here because it allowed process efficiency, process assessment and at

last the correct determination of internal transfer prices.

This complex reorganisation measure was accomplished by applying consequently the

well-proven project management approach developed by OrgaTech GmbH.

If you have any question concerning this project please contact Mr. Bernhard Kurpicz, Or-

gaTech Unternehmensberatung, or Frank Siebenmorgen, Sandvik.
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