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OrgaTech supported the Association for Business Development
North Rhine-Westphalia (Gesellschaft fir Wirtschaftsforderung
Nordrhein-Westfalen mbH - GfW) during the introduction of an in-

tegrated project management method

The objective of this project consisted in offering qualified project management training to
about 35 employees with simultaneous implementation of standardised project advancement

for the complete handling of processes at GfW.

In order to reach the objective of a consistent project execution the main emphasis of the
project was placed on the optimisation of processes and on working out the qualification
measure with the staff of the Association for Business Development in an integrative way.
So process analyses were documented in teamwork during workshops and then they were
processed in seminars according to the new way of proceeding. Here the approach of project
management was trained in a theoretical way and it was as well applied in real projects with

day-to-day operations.

In the course of workshops an organisational analysis was carried out with the employees.
This served as a preparation for the practice-oriented training seminars with a scope of 4
days in three groups and it allowed deriving practical and target-oriented measures from the
results. Besides this qualification measure the documentation of a ,Project Management

Manual“ for everyday use was an output of the project.

For further information please contact Mr. Bernhard Kurpicz, OrgaTech GmbH Consultancy.

OrgaTech GmbH Gesellschaft fir Wirtschaftsférderung
Zum Pier 73-75 Nordrhein-Westfalen mbH (GfW)
D-44536 Lunen Kavalleriestralde 8-10
www.orgatech.org D-40213 Dusseldorf

www.gfw-nrw.de



