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Support of Blohm und Voss in standardisation of materials
management processes

The activities lead to a project for standardisation of business processes by introduction of
SAP.

The project order resulting from the new situation comprehended the responsibility for
process organisation and IT during the complete integration period.

The following project aims were defined:

- standardization of business processes,
- significant reduction of expenses and
- coordination of IT-systems.

In this project emphasis was placed on:

- transparency regarding business processes / business transactions
- pointing out the potential in respect of redesigns of processes

- evaluation of the feasibility in respect of redesign

- creation of a basis for decision of later project steps

During this reorganisation Mr. Bernhard Kurpicz was charged with the improvement of
efficiency in purchasing. In the course of the project run the optimisation of the domains of
materials management and maintenance lead to leaner transactions, to the conceptual
design of modern procedures of ordering for standard materials and single parts and to
implementation of the respective procedures. In the existing divisions the purchase volume
amounted to a triple-digit-million range.

If you would like to get more information about this please contact Mr. Bernhard Kurpicz,
OrgaTech GmbH

OrgaTech GmbH
Zum Pier 73-75
44536 Linen

Tel.: +49/231/39995-100
www.orgatech.org




