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Unternehmensberatung WG

OrgaTech supports the establishment of functional specifica-
tions

WFG (Association for Business Development, Unna) has taken the decision to support the
processes of project accomplishment by an integrated software and to realise the neces-

sary organisational process adaptations.

In a first step the processes of the existing project handling were documented in order to
be able to transfer them into the new system after their organisational adaptations. The
objective of the project “Process definition of WFG, Unna” was: the transparent presenta-

tion of the project execution of WFG.

In order to select the new software on the basis of the existing or the adapted processes
and functions these processes were analysed by applying the well-proven process man-

agement method of OrgaTech GmbH.

This method makes sure a transparent presentation of the processes in respect of organ-

isational aspects and of the used IT-systems.

For further information please contact Mr. Bernhard Kurpicz, OrgaTech Unternehmens-
beratung, or Dr. Michael Dannebom, Wirtschaftsforderungsgesellschaft fur den Kreis Unna
mbH (WFG).
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