Dr aTech EBG GESELLSCHAFT
FUR ELEKTROMAGNETISCHE
./ Unlernehmensberatung WERKSTOFFE MBH

OrgaTech supports the integration of a new plant into the
corporate IT

After the management buyout of a further location of ,EBG Gesellschaft fur
elektromagnetische Werkstoffe mbH“ (Association for electromagnetic materials) in 1999 the
claim was raised to consolidate and to optimise the strategic IT objectives in the whole

group.

The activities lead to a project for standardization of business processes by introducing SAP
R/3.

This project initiated a complete change of paradigms for the corporate IT. The project order
resulting from the new situation comprehended the responsibility for process organisation
and IT during the complete integration period.

The following project aims were defined:

- standardization of business processes,
- significant reduction of expenses and
- coordination of IT-systems.

In this project emphasis was placed on:

- transparency regarding business processes / business transactions
- pointing out the potential in respect of redesigns of processes

- evaluation of the feasibility in respect of redesign

- creation of a basis for decision of later project steps

During this reorganisation OrgaTech was charged with the improvement of efficiency in
purchasing. In the course of the project run the optimisation of the domains of materials
management and maintenance lead to leaner transactions, to the conceptual design of
modern procedures of ordering for standard materials and single parts and to implementation
of the respective procedures. In the existing divisions the purchase volume amounted to a
triple-digit-million range.

If you wish to get some more information about this please contact Mr. Bernhard Kurpicz,
OrgaTech GmbH, or Dirk Kunz, ThyssenKrupp Stahl AG
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